THE JANE STERN DORADO COMMUNITY LIBRARY



ORGANIZATIONAL OVERVIEW

A In the five decades since its founding, the
private non-profit Jane Stern Dorado
Community Library (JSDCL) has continued to
grow, evolve, and expand its reach on an
island where libraries are scarce.

A JSDCL has been committed to engaging with
the community to understand its emerging
informational and educational needs and
create new plans to meet those needs
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BEYOND THE WALLS OF THE MAIN LIBRARY

A Additionally, our main branch has increased
its reach through the addition of eight
satellite libraries located in rural pockets
through neighboring municipalities.

A These satellite libraries echo the main
Library's emphasis on learning programs for
adults, teens, and children by including early
education play areas with books and
educational toys, computers and technology
for teens and adults, and reliable internet
access linked to various digital resources.
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SATELLITEIBRARIES/AP

Elisa Davila Vazquez School, Vega Alta
Cristobal Santana Melecio School, Dorado
Rafael Hernandez School, Vega Baja

Luisa Valderrama Martinez School, Dorado )
José Robles Otero School, Toa Baja { C?) &
José Santos Alegria School, Dorado
Casa de Oracion Cedro del Libano, Dorado
Municipal Library Evaristo Izcoa, Toa Alta

Renacer Community Center, Ciales




LOCAL CONTEXT



COMMUNITY NEEDS

A 30% of people living in Dorado and
surrounding communities live below the
poverty level

A Public schools are very low-performing

A Children have limited access to fine arts and
enrichment programming

A Three major interruptions in five years:
Hurricanes Irma and Maria in 2017, a series of
earthquakes in January 2020, and the COVID -
19 pandemic and Fiona Hurricane.

A Following Hurricanes Irma and Maria, critical
broadband infrastructure was destroyed
which still has not been properly rebuilt,
leaving many residents without access to the
Internet.

A As a result of the pandemic, students in
Puerto Rico lost 159 school days, practically an
entire school year.

A Distance learning created lagging conditions
for students from poor, historically
underserved communities.

A Neither teachers nor students had the
technology or support necessary to
implement virtual education.

A The Department of Education permanently
closed more than 600 schools



COMMUNITY NEEDS

A Schools continue to lack essential
infrastructure including air conditioning,
technology, access to books, and safe
structures.

A A new schedule of school repairs has caused
interruptions in the local educational system
across the island again this year.

A National Assessment of Educational Progress
(NAEP) tests corresponding to last school year
In the subjects of Reading and Mathematics
place the jurisdiction in position 53, being the
very last among all fifty states and territories of
the United States.

A The U.S. Census Bureau estimates that today
68.6% of residents have accesstoa home
computer and that60.4% have a home
broadband subscription.

A The Institute of Statistics of Puerto Rico found
that less than half of people have internet
access in 38 municipalities.



PRNEEDSMORE LIBRARIES

A 37% of public schools do not have school
libraries

A Students and their families need access to
appropriate information resources,
entertaining books, motivating educational
environments, high -quality, culturally
sustainable, and revitalizing instruction to
increase student engagement and accelerate
post-pandemic learning.

A Students and their families need places where
they can find support.

A Our Library represents the only support space
for communities in 5 municipalities (Dorado,
Vega Alta, Vega Baja, Toa Alta, Toa Baja, and
Ciales), adding up to a population of 284,747
inhabitants.



IFWE ARE GOING TO TALKABOUT EQUITY

A Equity recognizes that some groups (like
territories and Latinxs) were (and are)
disadvantaged in accessing information,
education, and opportunities and are,
therefore, underrepresented or
marginalized in many organizations and
Institutions.




WHAT IS THE POWER OF
ONE COMMUNITY LIBRARY
IN PUERTO RICO?
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JSDCLprograms: respondig to Community
needs

JSDCL has developed new offerings and
services including but not limited to: free
educational programs, access to a diverse,
bilingual collection of books, digital resources,
internet access in 9 locations, and a space to
come together for any number of purposes.




