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Project Outcome
January 10, 2018
Presenters: Emily Plagman (PLA)

The webinar will begin at 1:00 p.m. (MT) and will be recorded.
While you’re waiting:
1) Introduce yourself in the chat box

2) Test your audio by clicking on “Meeting” and then “Audio Setup Wizard”. You
will not need a mic for this webinar.

~ | screen. You can also click “Meeting” > “Audio Setup Wizard”. You will not
need microphone capabilities. .
www starnetlibraries.org @ ----- Museum..ubrary \LAE ci PLANETAR

4, Audio problems? Click and highlight the - button at the top of your
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* Welcome and introductions

s’

* Project Outcome overview
* What does and doesn’t Project Outcome do?
» Benefits of using standard outcome measures
* Reporting Tools

e STEM measures discussion/needs
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Thanks to Our Partners
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Resources

.= Conferences, Webinars and More

Curated Resources For Professional Development

Collaboration is the hey

Conferences Webinars Newsletters
Discover Tec h Exhibition
(co)
Online Forums STAR_Net Blog 2017 Solar Eclipse
Exhibition Posters Books, Videos & Guides, Facts &
More! Tips

www starnetlibraries.org

D0 You Have Yaur Solar Ecboze

tion i the hey to tronsforming lbraries into STEM learning centers
#M Discover NASA Exhibition
Ty (a2
P summer Learning - Build a
s Better World

Professional development
resources, including webinars,
newsletters, blogs, forums, videos,
and much more!
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ATTRIBUTES 2017 TOTAL SOLAR ECLIPSE There are T ltems,

@&  Collections

How Big, How Far, How Hot, How Old?

View Details

Like an activity and think other library staff should know how great it is? Didn’t like
an activity or have modifications to make it better? Make sure to leave a review!
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http://clearinghouse.starnetlibraries.org/index.php?id_product=73&controller=product&search_query=sun+cookies&results=1
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* Webinars are announced and archived at:
http://www.starnetlibraries.org/resources/webinars/

e STAR Net YouTube Channel

 March 6 at 1:00 p.m. (MT) — Celebrate 60 Years of Earth
Observations with NASA

- E 5. ASTUTE . LUNAR
www starnetlibraries.org @ (2, Museum...Library ALA &= ci PLANETARY  Aftérschool


http://www.starnetlibraries.org/resources/webinars/
https://www.youtube.com/channel/UCAlTEzl-kWDOrWf6-GBvpYQ
https://events-na1.adobeconnect.com/content/connect/c1/2329397269/en/events/event/shared/default_template/event_registration.html?sco-id=2416621445&_charset_=utf-8
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Project Outcome:
Outcome Measurement Made Easy

January 10, 2018 @ e e
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Today’s Speaker

Emily Plagman
Public Library Association

PublicLibrary
ASSOCIATION



Agenda

= Value of Measuring Outcomes

= Project Outcome Toolkit

= Using Outcome Data for Programming
= STEM & Outcomes

= Announcements

= Q&A



Poll:

Is this your first time learning about
Project Outcome?

00006

If yes - click “Raise Hand” icon




What is Project Outcome? __—

project| QUIGONE & s FREE!

Outcome
Measurement . &
Made Easy ' ) ““’:f

Resources and Tools
to Create Surveys and
Analyze Outcome Data

at Your Library

95,640 r1

Responses collected through our surveys Libraries that have created surveys

Updates Live News .
www.ProjectOutcome.org






Demonstrating Library Value

= Times have changed

= |ntuition is not enough

= Attendance counts are not enough
= Anecdotes are not enough

Libraries need more data &

evidence to demonstrate their value




Demonstrating Library Value

Needs Assessment
Y 4

WHAT DOES OUR COMMUNITY NEED

Patron Satisfaction

&

WHAT SHOULD WE DO BETTER

Outputs

XK

HOW MUCH DID WE DO

Outcomes

WHAT GOOD DID WE DO




Demonstrating Library Value

Needs Assessment

Patron Satisfaction

®
WHAT DOES OUR COMMUNITY NEED WHAT SHOULD WE DO BETTER
Outputs

XK

HOW MUCH DID WE DO

Outcomes
WHAT GOOD DID WE DO




What is an Outcome?

Specific benefit from a library program/service

Can be quantitative or qualitative

Expressed as changes that individuals perceive

Answers the question:

WHAT GOOD DID WE DO




Measuring the Good You Do

Learning what changes/effects/impacts your
programs are having in/on...

v'Knowledge
v'Skills

v Attitudes

v Opinions

v'Behaviors
v'Actions
v'Status




What's a problem you need to solve?

How could measuring outcomes help?

Type your answers in the chat







Project Outcome Background

= Developed & tested by PLA Task Force

* |Launched in June 2015

= 3-year grant from Bill & Melinda Gates Foundation
= PLA dedicated to sustaining initiative

= FREE for public & state libraries

project | QUTCOME

Outcome
Measurement
Made Easy
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www.ProjectOutcome.org




Project Outcome Toolkit 7

Qt’s FREE!
Access to:

" Quick & simple surveys

= Easy-to-use survey tool
= Custom data reports

" |nteractive data dashboards

project | QUTCOME

= Resources & training

Outcome
Measurement
Made Easy

sssssssssssssssss

aaaaaaaaaaaaaaaaaa

www.ProjectOutcome.org




Survey Topic Areas

O

&. - i.g

EDUCATION/LIFELONG LEARNING

S‘:“
JOB SKILLS

000 M

A®SA d

EARLY CHILDHOOD LITERACY

CIVIC/COMMUNITY ENGAGEMENT
ECONOMIC DEVELOPMENT



Survey Questions

©) Knowledge
<" | ®
\ Confid
R\ onfidence
Q\\@\@ —
Y @ Behavior Change

Awareness

What did patrons like most?

What can the library do to improve?




Outcome Measurement Continuum

CEE—

Immediate Follow-Up Outcome
Survey Survey Measurement
Guidelines

Patron- Patron- Deeper

Reported Reported Analysis &

Learning Adoption Long-Term
Benefits




Immediate Survey

Please take a few minutes for this brief survey and let us know if, as a result of
participating in the Digital Leaming program...
1. You feel more knowledgeable about using digital resources

Strongly

Disagree Disagree Neither Agree Strongly Agree N/A

2. You feel more confident when using digital resources

Strongly

i i N/A
Disagree Disagree Neither Agree Strongly Agree

3. You intend to apply what you just learmed

Strongly

Disagree Disagree Neither Agree Strongly Agree N/A

4. You are more aware of applicable resources and services provided by the library

Strongly

Disagree Disagree Neither Agree Strongly Agree N/A

5. What did you like most about the program?

6. What could the library do to improve your learning?

Date: 05/10/2017 Location:

This survey is pant of the Public Library Association’s Project Outcome, a national initiative to

help public libraries measure the impact of their programs and services, with funding from the

Bill & Melinda Gates Foundation. For more information about this effort, please visit m
www.projectoutcome. org. —




Please take a few minutes for this brief survey and let us know if, as a result of

participating in the Digital Learning program...

1. You feel more knowledgeable about using digital resources
Strongly
Disagree

2. You feel more confident when using digital resources
Strongly
Disagree

3. You intend to apply what you just learned

Strongly
Disagree

Disagree Neither Agree Strongly Agree N/A

Disagree Meither Agree Strongly Agree N/A

Disagree Neither Agree Strongly Agree N/A

4. You are more aware of applicable resources and services provided by the library

Strongly
Disagree

5. What did you like most about the program?

6. What could the library do to improve your learning?

Date: 05/10/2017 Location:

This survey is part of the Public Library Association's Project Outcome, a national initiative to
help public libraries measure the impact of their programs and services, with funding from the
Bill & Melinda Gates Foundation. For more information about this effort, please visit
www.projectoutcome.org.

Disagree Neither Agree Strongly Agree N/A

E




Follow-Up Survey

Patron-Reported
Adoption

Open-Ended Feedback

Change of Behavior
4-8 Weeks Later

More Staff Time

Thanks for attending our May 4 Pajama Storytime! Please
complete this survey about your experience.

Please take a few minutes to fill out this brief survey. As a result of participating
in the Pajama Storytime program...

1. ..llearned new ways to do the following with my child(ren):
O Read
O Sing
O Play
O Tak
O Write
O Other (fill in)

2. ...l have a better understanding of the value of doing the activity(ies) | learned with my
child(ren).
OYes
ONo
O N/A
Please Explain:

3. ... spend more time doing what | learned with my child(ren).
O Yes
ONo
ONA
Please Explain:

4. ...lused what | learned to do something new or different with my child(ren).
O Yes
ONo
ONA
Please Explain:

2

. As a result of participating in this prog vice, | checked out a book, attended another
program, or used another library service or resource.

O Yes

ONo

ON/A

Please Explain:

o

. What did you like most about this program or service?

Page 1 of 2




Thanks for attending our May 4 Pajama Storytime! Please
complete this survey about your experience.

Please take a few minutes to fill out this brief survey. As a result of participating
in the Pajama Storytime program...

1. ...l learned new ways to do the following with my child(ren):
O Read
QO Sing
O Play
O Talk
O Write
O Other (fill in)

2. ...l have a better understanding of the value of doing the activity(ies) | learned with my
child(ren).
O Yes
O No
ONA
Please Explain:

3. ... spend more time doing what | learned with my child(ren).
O Yes
O No
O N/A
Please Explain:

4. ...lused what | learned to do something new or different with my child(ren).
O Yes
O No
O N/A
Please Explain:
5. As a result of participating in this program/service, | checked out a book, attended another
program, or used another library service or resource.
O Yes
O No
ONA
Please Explain:

6. What did you like most about this program or service?

Page 1 of 2




Survey Outcomes

Immediate

| feel more confident about
the job search process...

| will use what | learned today

in the job search process...

Follow-Up

| used what | learned to
search for a job in new or
different way...

| received an interview or
offer for a new job...




Outcome Measurement Guidelines

Developing outcome measures

Implementing data collection
methods other than the existing
standardized surveys

Measuring data over time

Developing strategies for working
with partners on outcome
measurement projects




Project Outcome Website

project gAU'[COME About Us Annual Report Sign Up LogIn Peer Discussion

THE TRUE IMPACT
OF PUBLIC LIBRARIES

Outcome

Measurement . %
Made Easy ' 7

A
-
Resources and Tools
to Create Surveys and
Analyze Outcome Data
at Your Library

4

)

95,640 (71

Responses collected through our surveys Libraries that have created surveys

Upd Live N ;
pdates — www.ProjectOutcome.org



User Home Page

Survey Management Data Dashboard Resources Peer Discussion

© Create New Survey

Tech Time - 09/28/2017 0

A

Created by PLA Test Responses
View Survey | Enter Responses
Y Template: Digital Learning in Kentucky 1
= Created by Tyler Tester Surveys Created

View All Surveys

Data Dashboard
>

View Data Dashboard

Project OQutcome 101
Published O7/28/2015

Writing Open-Ended Survey Questions
Published 04/28/2017

Case Studies
Published 06/08/2016

View All Resources

S
o

Evaluating a toolkit
Updated 10/02/2017

Indicating Impact by Tying Children's Programs to Research
Updated 10,/02/2017

Same survey, multiple branches and different start/end dates
Updated 09/19/2017

View All Discussions

Using Project Outcome Data to Improve &

Support Library Programming
Oct 49, 2017 | Online

View All Events

& O O



Survey Management Tool

© Create New Survey

Date range

mm/dd/yyyy mm/dd/yyyy

Template
Survey

Topic
Civic/Community Engagement
Digital Learning
Early Childhood Literacy
Economic Development
Education/Lifelong Learning
Job Skills
Summer Reading

Type
Immediate
Follow-up
Teen/Child
Adult
Caregiver

Status
Draft
Active
Archived
Deleted

Search Keywords

Tech Time - 09/28/2017
Created by PLA Test

Tech Time
09/28/2017

Status @ Responses
Active v & Download

Template: Digital Learning in Kentucky
Created by Tyler Tester at Asgardian Library Group

Digital Learning in Kentucky
09/11/2017

Status @
Published

Surveys Created

Coding Club - 08/31/2017
Created by PLA Test

Coding Club
08/31/2017

Status @ Responses
Active - S . Download

Q ‘ l#* Build a Report

Get Patron Survey | €2] Copy Survey | |+ Get Report

m Digital Learning
= |mmediate

Attendance

0 Update £ _ '

m Digital Learning
——m= |mmediate

Published to

] ] Create Survey From
2 Libraries “ J

Template

Get Patron Survey | €] Copy Survey | |+ Get Report

o2& Fducation/Lifelong Learning

Immediate
Attendance ' ) .
10 Update Enter Pape
Responses




Survey Management Tool

Survey customization includes:
" L ogo

* Program name & date

" |ntro & footer messages
= Thank you page URL

= Additional questions (pre-set or write your own)



Survey Management Data Dashboard Resources Peer Discussion

Project OQutcome 101

Published 07/28/2015

: } 58/ N .
A Toch Time - 08/28/2017 0 Writing Open-Ended Survey Questions
smam  Created by PLA Test Responses Published 04/28,/2017
View Survey | Enter Responses Case Studies

Published 06/08/2016

Template: Digital Learning in Kentucky 1 View All Resources

Created by Tyler Tester Surveys Created
Peer Discussion

e Evaluating a toolkit

Updated 10/02/2017

Data Dashboard o Indicating Impact by Tying Children's Programs to Research
Updated 10/02/2017
> | Build a Report Same survey, multiple branches and different start/end dates
Updated 09/19/2017

View All Discussions

- I
o -
i L Using Project Outcome Data to Improve &
u I
- I
I

A

View All Surveys

Support Library Programming
Oct 49, 2017 | Online

View All Events

View Data Dashboard




Data Dashboard




Data Dashboard

Dashboard Home Build Report Overview Matrix Detail Map Library Info

Build New Report | Print Past Reports

Select Report Location 9 Select Topic Select Date Range and/or Program(s) Select Survey(s) Write Custom Narrative Sele

Preview

Select one Topic for Belleview Public Library

Early Childhood Literacy v

Is your report for Early Childhood Literacy ©
Immediate or Follow-up?

= Immediate Follow-up

Selected criteria; Belleview Public Library, Early Childhood Literacy, Immediate



Summary Report

Public Library

Survey Results and Community Implications

Report Information

Topic: Digital Leaming
Programs: See full liston page 2
Date Range: None

Overview

A total of 17 survey responses were collected across 3 surveys. The list of programs surveyed are shown in the table below.

Response
Program Name Survey Name Attendance Rate
Computing in Practice Series - Computing in Practice Series - 6 83.30%
3/23/2016 03/23/2016
Computing in Practice Series - Computing in Practice Series - 9 66.70%
4/20/2016 04/20/2016
Computing in Practice Series - Computing in Practice Series - 6 100.00%

APDTPD0AR

OADTIONAR

Wherever public libraries are working, pos
opportunities for anyone who enters — putt
evidence of this every day — what they are
demonstrate the good they are deoing and
Yearin Review 2016 Annual Report sites
had some kind of positive impact on their |
these programs and services is what they
suggested improvement for the library is ne|

Public Library Survey Work
Public Library staff distributed surveys to pr|
and programs are supporting community ng
which measures the impact of services des
beneficial use of digital resources to meet g

I Results

A total of 17 survey responses were collected. Of the percentage of patrons surveyed who either agreed or strongly agreed that

they benefited from

@ ?5% felt more knowledgeable about using digital

the service or program:

resources

@ ﬁ(]% fett more confident when using digital resources

The full results of the survey(s) are shown below.

AVERAGES: Ranges from 1.0-5.0

@ Knowledge
@ Confidence
@ Application

Awareness
Resources

I New Skills

of

scoRING: [ Strongly Disagree

@ ?4 ?-"’D intend to apply what they learned

85 C;fu were more aware of applicable respources and
services provided by the library

Agree [ stronaly Agree

Library State National

Dizagree Meither
25% 359
m

39

36

38

40

45

44

45

45




Data Dashboard

TOPIC

Digit

o Overview

Total Survey Responses for System: 15
State Average: 3.5
National Average: 4.5

Early Childhood Literacy
4.1

Total Survey Responses for System: 2
State Average: 4.1
National Average: 4.6

Economic Development
3.5

Total Survey Responses for System: 1
State Average: 3.5
National Average: 4.5

Education/Lifelong Learning
4.1

Total Survey Responses for System: 4
State Average: 4.1
National Average: 4.5

Summer Reading Adult
2.3

Total Survey Responses for System: 6
State Average: 2.3
National Average: 4.2

QUTCOME

Knowledge
35

Total Responses for System: 28
State Average: 3.5
National Average: 4.5

Confidence
3.6

Total Responses for System: 27
State Average: 3.6
National Average: 4.4

Application / New Skills
3.6

Total Responses for System: 28
State Average: 3.6
National Average: 4.5

Awareness of Resources
3.4

Total Responses for System: 28
State Average: 3.4
National Average: 4.5

SORT BY:

FILTER BY: PROG. NAME v DATE v

IMMEDIATE
SURVEY

AVERAGE SCORE MATRIX

Early Childhood
Literacy

Scoring 1.0 .

| B

Matrix

11 B

= . -
g | | [ B
St Readir

s [ I I

31 3.4 3.6 41

Averages

Service or Survey Topic by Area of Greatest Impact

Detail

RESPONSES BY SERVICE OR PROGRAM TYPE AND DOMAIN

FILTERBY » OUTCOME ~ SURVEY TOPIC + PROG. NAME + DATE~ J scomn [ svonal Dissgree Disagres
Filtered Average
LIBRARY LESS AGREEABLE

Digital Learning

ouTCOME
‘You feel more knowledgeable about using digital ... 33 m
'You feel more confident when using digital resour 34 .
'You intend o apply what you just leamed 35 .
You are more aware of applicable resources and ... 35 .

Early Childhood Literacy

ouTtcomE

(%) You leamed something that you can share with y 40
(%) You feel more confident to help your children leam 40
@ vou wil spend more time interacting with your chi 45

) ou are more aware of appiicable resources and - 40

Neither Agres Nor Disagree [ Agree [Jl] stonal Acree

Topic/Quicome Averages
LIBRARY STATE NATIONAL

MORE AGREEABLE

u i
w
-

3% 3% 35

% 35

40

Job skilis

Strongly Disagree Strongly Agree
Outcome
Topic v i, N v,
Engegemant 2.6
b [ O N e




Training Resources

RESOURCES

Project Outcome provides resources to help libraries throughout the outcome
measurement process.

» Featured Resources
= Getting Started

" Surveys

= Data Collection

ch Project Out

Featured Resources

Project Outcome 101

What to know about Project Outcome

Writing Open-Ended Survey Questions

Tips for writing your own open-ended survey questions

Case Studies

Project Outcome data results in action

Getting Started

Data Collection

= Data Analysis
= Taking Action
= From the Field

» Project Outcome 101

* Tutorizl Videos

» Readiness Assessment

- Outcome Measurement Continuum
» State User Guids

* What ls Qutcome Measurement?

* Outcome Messurement Process

Data Analysis

» Maximize Your Results
» Analyzing Qualitative Data

» Framing Survey Results

+ Preview Surveys
* Additional Survey Questions
+ Choosing the Right Survey

~ Survey Background

* Writing Open-Ended Survey Questions

Taking Action

* Good Practices for Communicating Data

+ Creating a Message Framework:
« Advocacy Tips

« Advocacy Resources

+ Data Collection Rosdmap
* Data Collection Team

+ Building Internal Support
« Survey Best Practices

+ How to Talk to Patrons

+ Following Up with Patrons
* Informed Consent

+ Sample Size

« Terminology List

From the Field

« On-Demand Webinars
* Case Studies

* Outcome Measurament Guidelines
* Speaker Wall of Fame

« Participating Libraries

* How We Compare

* Meet the Task Force

Regional Training Opportunities




Peer Discussion Board

. Welcome, sam@projectoutcome.org.
project | OUTCOME Account | Log Out

Survey Management Resources Peer Discussion

Survey Management © Create New Survey Resources
e Kids Love to Read - 06/01/2017 0 f’?‘:f(g”ﬁ:iz‘: 101
S Created by PLATest Responses Bilshad 07728
Reviows Data Collection Roadmap
eview Survey Published 06/10/2016
Writing Open-Ended Survey Questions

¥ ) Published 04/28/2017
-m- May Basic Computer Classes - 05/01/2017 1]

=¥ Created by PLA Test

View All Resources
View Survey | Enter Responses

View All Surveys Peer Discussion

() Evaluating the impact of play centers in childrer's area
Updated 04/07/2017
Data Dashboard

@ 'ndicating Impact by Tying Children's Programs to Research

Updated 03/16/2017
Additional functionality coming soon

@ Adding Surveys After the Fielding Dates have close

Updated 03/16/2017 - [1)
project | OUTCOME
View All Discussions O R UBwS ’
all categories » New Unread Top Categories + New Topic
Events
Webinar: Project Outcome Update: pli
m Website & Survey Management
Improvements = ”
Vay 11,2017 | Oniine & X Welcome to Project Outcome Discourse

View All Events

ng read more

Programming Data Management - How & What? t 0
Collecting contact information from patrons 2
Increased staff time with Follow-Up Surveys 1
Indicating Impact by Tying Children’s Programs to Research 7

There are no more latest topics.

www.community.projectoutcome.org







Benefits of Project Outcome Data

= Capturing snapshot data
— Short, simple surveys save time
— Higher response rate from patrons
— Open-ended comments are goldmine

= We've done the heavy lifting for you!

— Real-time results

— Data visualizations °
— Ready-to-use reports




Benefits of Project Outcome Data

= Standardization of outcome measures
— Across time & locations
— Variety of programs
— Aggregate national & state comparisons

Vet




® Tulsa City-County

Program Improvements ARy

Early Literacy Storytimes What did
E You like

Best?

64% 27%

Activities The staff's
such as enthusiasm and
uppets, Interactivity
bu%bﬁ)es, and with the

playtime children
-"Rita is great with the kids her
-"Learning new songs and new patience 1s awesome

books for my child -"Miss Shelly is very prepared

-"Standing and doing songs" and patient’
-"Sineing and fineger play" -"Becky reads with so much
& —Q'Bubb]esg piay enthusiasm that captures the

kids attention"




Funding Requests

Dollar General Grant for Early Readers

SUMMER READING

100 Yewrs Summer Reading -
of Stories Centennial Program Survey

Please take a few minutes for this brief survey and let us know if, as a result of your child's overall experience with
the Summer Reading Centennial Program...

Is this child is between ages 0 and 77 Yes (] No (]

i) Disagres  hormedee  Agee  Swongly Agree
My child maintained or increased their reading skills. a a a a a
My child is a more confident reader. a a a a a
My child reads more often. a a a a a
My child uses the library more often. a a a a a

What did your child like most about the program/service?




Strategic Planning G".‘&‘J?h‘i

> Service Planning;:

Strategy

Community Impact
Communities Measure of Successful Service
» Early literacy

. Information and Customer-based Outcomes

communication technologies
literacy

We will build:
Literate

Economically Sound Communities
»  Entrepreneur/small business support
»  Workforce readiness N 4

Connected Communities

» Resident/Library interaction ro' ect 0 UT [: U ME

»  Civic engagement p 'I MEASURING THE TRUE IMPACT
OF PUBLIC LIERARIES




Communication & Advocacy

= Shared Summary Reports with Friends of the Library

= Added patron comments in Library Board reports

= |Included patron comments in thank you notes to

business donors

SUMMER READING

Here are some of the highlights from the 2016 Summer Reading
Program
*  AFPLS registered more than 16,000 children and teens as part of
the Summer Reading Program, an increase of more than 3,000
young readers over th 15 totals.

¢  Children and teens read more than 108,000 library books this
summer — 3 31% increase over last year,

*  AFPLS offered a record-breaking number of bilingual programs
for children and teens this summer. In 2016, the library held 139
bilingual programs compared to 24 bilingual programs in 2015
and 10 in 2014,

ed have left their mark on
manyaaeee®® N and teens in our communities.

Summer may be gog

One mother from the East Atlanta Branch had this to say about her
daughter's experience at the library this summer, “The Summer Reading
prizes were a HUGE motivation to read. My daughter was a reluctant
reader before the program. During the program | have had to stop her
reading! She reads all the time! Thanks!"”

afpls.org




Partnerships

= Qutcome data in quarterly reports to county leaders

" |[ncreased championship of the library - county
leaders refer local career center to library

= New partnership to provide youth programming for
work experience, college & career readiness

@® Library Name: Pima County Public Library
@ Library Location: Pima County,
Arizona (Tucson and surrounding areas)

@® Library Size: Very large

(26 branches, service area: more than 1 million)

@® Immediate Surveys Used: Job Skills, Economic Development,
Digital Learning




Find More Examples from the Field

On-Demand Webinars

Wehinars to help you make the most of Project Outcome!

Speaker Wall of Fame

Become a Project Outcome Champion!

<« BA(

ESOURCES

Case Studies

ry champions. Learn more about our guest speakers by clicking on their
bent with Project Outcome, contact info@projectoutcome.org!

er classes to individual tutering assistance to online training

Project Outcome data results in action bt frequently asked questions? How can you measure the success of

ovince Presentations

+— BACK TO RESOURCES

Using Project Outcome with Summer Library Program to Track Impact Across Time and Strengthen Championshij

o start? This virtual meeting will provide an opportunity for libraries
e, ask questions, share ideas, and discuss challenges and strategies
ect Outcome and the Follow-Up Surveys and learn from real library

ALA Midwinter News You Can Use: Public Library
Association Project Outcome Overview (1/10/20186)
ALA Annual: PLA Performance Measurement
Update (6/27/2015)

Appleton Public Library, Wisconsin, first experienced the value of measuring outcomes through their ongoing use of the Impact Survey. Leadership
viewed Project Outcome as an opportunity to extend outcome measurement to their Summer Library Program and support program improvement and
communications with the library’s Board. (Published: September 2017)

designed to help public libraries understand and share the impact
ke process for measuring and analyzing outcomes. This on-demand
provides updates on the latest participation numbers, outcome data

Expand Services at a Small Library

Burnsville Public Library (BPL), West Virginia, is an important community anchor within the rural county it serves. BPL has used Project Outcome
surveys to better understand the impact of the library’s programs, and has developed new partnerships and designed new programs based on
community input. (Published: September 2017}

* NCompass Live: Project Outcome (3/1/2017)

rginia * West Virginia Library Association: Qutcome Measurement
Made Easy (10/6/2016)
Using Project Qutcome with Business Development and Job Skills Programs to Deepen Par rove Services.
and Increase Library Ct hi
Pima County Public Library, Arizona, uses Project Outcome surveys to assess the workshops, classes, trainings, and drop-in sessions they provide in
the areas of business development, job skills, and digital literacy. (Published: September 2017) * PLA: Power of Performance (4/7/2018)
¢ ALA Midwinter News You Can Use: Public Library
. . B . . B Assaociation Project Outcome Overview (1/10/2016)

Using Project Outcome with Storytime and Teen Programs to Improve Programming and Better Meet Community Needs « Project Outcome: An Integral Part of the Planning

pis Process (12/10/2015)

Plano Public Library, Texas, uses Project Outcome surveys with a wide range of programs and services so they can better meet the needs of their
highly diverse community and strengthen outcomes for patrons. Serving children, teens, and families is a core part of their programming, and a large
part of the library system’s outcome measurement has focused on this population. (Published: September 2017)

Winois Library A ion: Moving Toward Qutcomes for
Advocacy & Management Training Session (10/23/2015)
nternational City/County Management Association:

Resource Investment, and Partnership

Thomas Crane Public Library, Massachusetts, uses Project OQutcome surveys to measure its impact and ensure that its programs are always improving
and meeting the needs of an increasingly diverse community. (Published: September 2017)

www.ProjectOutcome.org






What types of STEM Programming would

you measure?

Type your answers in the chat




Project Outcome STEM Activity

o 9% of total programs measured
o STEAM/STEM-titled programs

= Kits

= Robots

= Tech

=" Engineering

= Makerspaces



Project Outcome STEM Activity

o Most common survey used:
Education/Lifelong Learning
= You learned something new that is helpful
= You feel more confident about what you just learned
= You intend to apply what you just learned

= You are more aware of applicable resources and
services provided by the library

= What did you like most about the program?

= What could the library do to better assist you in
learning more?



STEM-Targeted Additional Questions

o As a result of the program, | am: (select all that
apply):
= Using science more often
" Trying new technology
= Seeking new science experiences
= Exploring STEM careers

= Contributing to citizen science programs (e.g.,
Monarch Watch, Natural Habitat Restoration)

= Other
= N/A




STEM-Targeted Additional Questions

o As a result of the program, you intend to: (select all
that apply):

= Use science more often

=" Try new technology

= Seek new science experiences
= Explore STEM careers

= Contribute to citizen science programs (e.g.,
Monarch Watch, Natural Habitat Restoration)

= Other
= N/A




Project Outcome STEM Activity

o Commonly asked Write-Your-Own Questions

= What other STEM/STEAM topics would you
like to see

= How did you use this Kit

= What would you like to learn next




What other outcome questions would you

ask?

« Qutcomes related to engagement with others: study
buddies, adults, mentors

 Skills-based outcomes: what specific skills are being
taught?

« Use-based outcomes: do current questions meet use-
based goals?

Type your answers in the chat







Save the Date!

Upcoming Webinars:

Working with Partners: How to Plan for Collaborative Outcome
Measurement

= January 31
= 1-2 PM Central

MEASURING THE TRUE IMPACT

-‘ OF PUBLIC LIBRARIES

project




What’'s New

= Tutorial videos to help you get
started

= (Case studies to learn more
about how libraries are using
their data to take action

= Qutcome Measurement
Guidelines to help you
measure impact beyond
Project Outcome surveys

Case Studies

Project Outcome data results in action

<« BACK TO RESOURCES

Using Project OQutcome with Summer Library Program to Track Impact Across Time and Strengthen Championshi

Appleten Public Library, Wisconsin, first experienced the value of measuring outcomes through their ongoing use of the Impact Survey. Leadership
viewed Project Outcome as an opportunity to extend outcome measurement to their Summer Library Program and support program improvement and
communications with the library’s Board. (Published: September 2017)

Using Project Outcome with Summer Reading and Digital Literacy Programs to Support Partnership Development and
Expand Services at a Small Library

Burnsville Public Library (BPL), West Virginia, is an important community anchor within the rural county it serves. BPL has used Project Outcome
surveys to better understand the impact of the library's programs, and has developed new partnerships and designed new programs based on
community input. {Published: September 2017)

Using Project Outcome with Business Development and Job Skills Programs to Deepen Par hips, Improve Services,
and Increase Library Ct ionshi

Pima County Public Library, Arizona, uses Project Outcome surveys to assess the workshops, classes, trainings, and drop-in sessions they provide in
the areas of business development, job skills, and digital literacy. (Published: September 2017)

Using Project Outcome with Storytime and Teen Programs to Improve Programming and Better Meet Community Needs

Plane Public Library, Texas, uses Project Outcome surveys with a wide range of programs and services so they can better meet the needs of their
highly diverse community and strengthen outcomes for patrons. Serving children, teens, and families is a core part of their programming, and a large
part of the library system’s outcome measurement has focused on this population. (Published: September 2017)

Using Project Outcome with Digital Literacy Programs and Online Training Services to Improve Programming, Inform
Resource | and Sustain Partnership

Thomas Crane Public Library, Massachusetts, uses Project Outcome surveys to measure its impact and ensure that its programs are always improving.
and meeting the needs of an increasingly diverse community. (Published: September 2017)




What’s Next

= Register for FREE at www.projectoutcome.org

= Review training resources
= Create a new survey

= Analyze data dashboards
= Join the Facebook group
= Follow us on Twitter

= Engage on Peer Discussion Board

OUTCOME

MEASURING THE TRUE IMPACT
OF PUBLIC LIBRARIES

#ProjectOutcome

project




Questions?




